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Preface

I did not learn this from being interviewed. I learned it from
deciding who was worth interviewing.

Before you run five hundred technical interviews, you have to fill
them. That means a stack of resumes and profiles and a limited
number of hours, and it means saying no to most of them in the
time it takes to read a headline and scroll a page.

That part is not careful. Nobody wants to hear that, and I did not
want to discover it. But the first pass is a scan, not a careful read,
and the decision it produces is almost never about ability. It is
about legibility.

Here is what I noticed after a few years of it, and what I have not
been able to unnotice since.

The engineers who did not get an hour were not weaker than the
ones who did. Some of them were clearly stronger. They were
harder to read.

Two documents describe the same seven years of work. One tells
you what the person owned and at what scale. The other tells you
which frameworks they have touched. Both engineers can do the
job. Only one of them gets asked.

That is an uncomfortable thing to sit with, because it is not a
story about merit. It is a story about a filter, applied at speed, by
somebody who has forty of these to get through before lunch.

This book is not about presentation as a substitute for ability.
Ability you have or you do not, and no document invents it. It is
about the fact that ability which cannot be read does not get
assessed at all, and that most of the engineers this costs have no
idea it is happening.



You will not be told. That is the part that makes it persistent. A
rejection at this stage is silence, or a templated line about other
candidates whose experience more closely matched. Neither tells
you that a parser destroyed your skills section, that your profile
gives a different job title from your resume for the same three
years, or that the biggest number you have ever owned appears
nowhere on either.

Every one of those is fixable in an evening. All of them are
invisible from where you are standing.

Two things before you start.

This book is for software engineers. My own evidence comes
heavily from mobile engineering, because that is where I have
spent fifteen years, so many examples use iOS and Android. The
mechanism is broader. Every engineer has to turn work into
evidence another person can classify, forward, and test.

Mobile engineers happen to have an unusual advantage, and it
runs through the book. Much of the work is publicly verifiable:
there is a page with a rating on it, a version history, and a review
count. A shipped product often hands you that public surface
without your having to build a separate portfolio. Most resumes
mention it in a passing clause or not at all, and a whole chapter
here explains why that is one of the strongest public-evidence
opportunities engineers leave unused.

The book will be blunt. There is a version that reassures you, tells
you the market is hard and none of this is your fault, and leaves
your document exactly as it was. That book is a waste of your
money. What follows tells you what is weak, because the
alternative is that nobody ever does.

Start with the three questions in Chapter 1. They take ten
minutes and catch the most common problem in this book.
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THE DECISION BEFORE THE VISIBLE EVENT

CHAPTER 1

The decision before the
visible event

A profile arrives in a recruiter queue. The name is inconsistent
across the resume and LinkedIn. The headline says only
“Software Engineer.” The first three bullets describe duties. The
skills section lists dozens of tools. Nothing is clearly false.
Nothing is easy to forward.

The candidate experiences the outcome later as silence. The
decision began earlier, while someone tried to answer three
questions:

1. What role is this person for?
2. What evidence supports that position?
3. What risk do I take by forwarding the profile?

The interview is the visible event. The classification before it is
the deciding event.

Recruiters and hiring managers do not read the same profile in
the same way. The recruiter looks for matchability, credibility,
and a safe forward. The hiring manager looks for technical
depth, scope, judgement, and claims worth testing. A profile can
clear one reader and fail the next.



THE DECISION BEFORE THE VISIBLE EVENT
THE FIRST SCAN

The first scan takes seconds, not minutes. It is not an engineering
assessment. It is a decision about whether an engineering
assessment should consume time.

Low signal: Software Engineer above a list of responsibilities.

What the recruiter concludes: The role, level, and fit require
interpretation. Another profile will be easier to place.

What the hiring manager concludes: There is no visible
ownership, technical boundary, or decision to examine.

High signal: Senior i0S engineer | Payments and checkout |
Swift and offline sync, followed by evidence of owned features
and a measured crash-free rate.

What both conclude instead: The position is clear, and the
evidence gives the next reader something specific to verify.



END OF SAMPLE

You have seen the mechanism.
The full book gives you the fix.

This sample is the why. The book is the how:

« The Visibility Score, to grade your profile in ten minutes and
route you to your single highest-impact fix.

 The seven-stage pipeline and the two-reader test, in full.

- Before and after profiles for i0S and backend: the same work,
opposite outcomes.

« The four routed plans, and copy-paste templates for your
resume, LinkedIn, and outreach.

GET THE FULL VERSION

salari.dev/books/the-silent-rejection/

Mike Salari - salari.dev
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